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Friday Memo 
September 25, 2015 
 
Upcoming Events – Bruce Harter 
September 26:  Getting Ready for College, Richmond Auditorium, 9:0 – 2:00 
September 26:  Portola Jr. High Celebration, El Cerrito Community Center, 7:00 PM 
September 28:  Agenda Setting, Superintendent’s Office, 4:30 PM 
September 29:  Fab Lab Grand Opening, Kennedy, 10:00 AM 
September 29:  LCAP Committee, Kennedy Library, 6:30 PM 
September 30:  Joint Board of Education CBOC Meeting, FOC, 6:00 PM 
October 9:  State of the Schools Breakfast, DeJean, 7:30 AM 
 
CBOC Leadership Recommendations – Bruce Harter 
Attached is the recommendation from three Citizens Bond Oversight Committee members, Ivette 
Ricco, Don Gosney and Anton Jungherr, that was read to the CBOC on Wednesday night.  They 
requested that it be shared with the Board prior to Wednesday’s joint meeting of the CBOC and 
the Board of Education.  
 
Conflict of Interest – Bruce Harter 
There’s been a good deal of discussion and assertions about what constitutes a conflict of 
interest.  Attached is a summary from one our attorney firms Lozano Smith “Ethics in Public 
Service Fundamentals” that provides the basics.  The more complete manual comes from the 
California Attorney General “Conflict of Interest” and was most recently update in 2010.  It is 
available at: https://oag.ca.gov/sites/all/files/agweb/pdfs/publications/coi.pdf? 
 
Updated Partnership Process- Wendell Greer  
The Community Engagement team is piloting a new partnership process for Contracts and 
MOU’s for the 2015-16 school year.  This new process is focused on creating one point of entry 
for community partners in the District and streamlining partnerships, increasing alignment of 
services with school site need, ensuring student safety, and creating a detailed inventory of 
programs and services available to students and families.  We have added additional 
documentation to the process to ensure alignment with student needs and compliance with 
Education Code around fingerprinting and TB screening.  
 
The new process is being piloted with Community Partners who are planning on providing direct 
services to students and families that support health and wellness, social/emotional learning, and 
family engagement.  The process applies to partners who are providing both fee-based and in-
kind services.  Below are the steps partners go through in the new pilot process, and copies of 
contract forms are also attached. 
 

STEP Actions 

Step 1 
Partnership 
Orientation 

Partners attend WCCUSD Partnership Process Orientation to learn overview of 
process and how to align programs and services with WCCUSD goals, LCAP, and Full 
Service Community Schools. 

Step 2 Submit Form A-WCCUSD Partnership Proposal that provides overview of intended 

https://oag.ca.gov/sites/all/files/agweb/pdfs/publications/coi.pdf?
https://oag.ca.gov/sites/all/files/agweb/pdfs/publications/coi.pdf
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Partnership 
Proposal 

partnership with WCCUSD. Agency should complete in collaboration with site 
administration, where applicable. One proposal should be submitted for each 
proposed program—multiple sites can be named in one proposal if overall program 
is the same. 

Step 3 
WCCUSD Review 

WCCUSD reviews proposal for alignment and approves proposal. WCCUSD issues 
contract packet to Agency Partner.  

Step 4 
Agency prepares 

and submits 
documentation 

    Submit Form B-WCCUSD Agreement for Special Contract Services that 
establishes partnership with WCCUSD or specific school(s) for current school 
year 

     Submit Form-C: Staff Roster with the names of all staff that will be working and 
copy of negative TB test results not older than one year, and ATI#. 

     Submit Form-D: Contractor Services Agreement for each staff member listed in  
Form-C. 

     Submit Form-E: Background Check Certificate of Compliance.  
      Submit Form-L: Title IX Compliance Addendum 
      Submit copy of Certificate of Liability Insurance (review page 2 for 

specifications). 
Note: Some providers may have additional addendums to contract packet based on 
data requests, fee based programs, or facility usage needs.  

Step 5 
WCCUSD 
Reviews 

Documentation 

The Community Engagement Department will review your documentation to ensure 
it meets WCCUSD requirements.  
            [ ] Form-B        [ ] Form-C        [ ] Form-D         [ ] Form-E      [ ] Form-K 
            [ ] Form-L        [ ] Certificate of Liability Insurance 

Step 6 
Badging 

The Community Engagement will notify Agencies once contract review and 
signatures are completed. Staff listed on agency rosters will then need to come to 
5100 Potrero Ave, Room 21 to complete the photo and badging process.   

 
No Place For Hate- Wendell Greer 
On September 3rd, twenty-six WCCUSD school sites participated in the Anti-Defamation 
League’s No Place For Hate kickoff orientation and professional development for the 2015-16 
school year.  ADL’s No Place for Hate initiative provides schools and communities with an 
organizing framework for combating bias, bullying and hatred, leading to long-term solutions for 
creating and maintaining a positive climate.  No Place for Hate schools receive their designation 
by: 
 
§  Building inclusive and safe communities in which respect is the goal, and all students can 

thrive. 
§  Empowering students, faculty, administration and family members to take a stand against hate 

and bullying by incorporating new and existing programs under one powerful message. 
§  Engaging schools and communities in at least three anti-bias activities per year, which ADL 

helps  to develop. 
§  Sending a clear, unified message that all students have a place to belong. 
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The twenty-six participating WCCUSD sites will work in collaboration with No Place for Hate 
to implement educational programming to support climate improvement throughout the year.  
 
Bay Area Flu Study- Wendell Greer 
WCCUSD is participating in the Bay Area Flu Study, in collaboration with the Page Family 
Foundation and Oakland Unified School District.  The Bay Area Flu Study is a research project 
to help learn how to stop the spread of flu.  Six WCCUSD Schools (Grant, King, Madera, 
Ohlone, Shannon, and Verde) have been matched with OUSD schools for the study—parents 
have been asked to participate in surveys about their perceptions and utilization of flu shots for 
their students and family.  Family participation assists in raising funds for each school site.  The 
Bay Area Flu Study research team is partnering with each school site to encourage parent 
participation.  This partnership, if proven effective, may bring expanded opportunities for flu 
vaccinations to WCCUSD in the future.  For more information, visit www.BayAreaFluStudy.org  
 
Summer Program and Assessment Information – Nia Rashidchi 
As a follow-up to the September 16, 2015 Board of Education meeting, this Friday memo 
provides a more in-depth review of secondary summer learning assessment data. 
 
The 2015 secondary Summer School Program served over 3,400 students.  Courses were taught 
using a blended learning model, which included the integration of technology and online learning 
with direct instruction.  Each student had a tablet for daily use.  Core curriculum consisted of 
Plato online courses, Common Core-aligned instructional packets, pacing guides for textbooks, 
and other online resources such as Ed1Stop and Newsela. Students also completed projects using 
PowerPoint and Excel.  The online platform Plato, a product of Edmentum, provided students 
with Common Core aligned curriculum at grade level and scaffolds such as text-to- speech, 
highlighting, tutorials and videos to help students better understand and access the content.  It 
also provides other benefits such as SBAC-like constructed responses and keyboarding practice. 
 
Edmentum staff collaborated with district secondary curriculum and instruction staff to 
customize courses to meet the needs of our students.  We highlighted content which helped 
students practice essential skills and gain knowledge to help them matriculate to the next course. 
Pre- and post-assessments were designed to measure students’ progress over the course of the 
summer program.  Data are in attachments to today’s Friday Memo. 
 
General Financial Audit and Bond Financial Audit - Bruce Harter 
The Citizens Bond Oversight Committee had requested a legal opinion from Adam Ferber who 
acts as counsel to the CBOC on the legality of the district combining the general financial audit 
report with the bond financial audit report.  For many years, those reports which were completed 
by the same firm with separate contracts for each audit were distributed under separate covers.  
The request for proposal for these audit services specified that two reports would be combined 
under a single cover with separate sections for the general financial audit report and the bond 
audit report.  Reporting in this fashion would save the district about $10,000 annually while 
providing the same content as in the past.  The added advantage is that most of the information 
about the status of the bonds and payment schedules is included in the general financial audit and 
does not appear in the bond financial audit.  Bond Counsel, Nixon Peabody was asked to review 
the matter.  In an effort to ensure transparency the new audit firm, Christy White, has agreed to 

http://www.bayareaflustudy.org/#_blank
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produce the reports under separate cover.  The reports are generally provided to the Board in 
January. Attached are both legal opinions.   
 
Pinole Valley High School - Prequalification Thresholds & Outreach Efforts - Lisa LeBlanc 
On September 16, 2015, the Board approved Resolution #38-1516 authorizing the development 
and adoption of a prequalification questionnaire and rating system.  One of the criteria set forth 
in the rating system includes a requirement for a prospective bidder to have constructed a 
minimum number of California public works projects of a minimum size with a similar scope of 
work to the type of work for which they are bidding.  It was communicated at the Facilities 
Subcommittee and the Board of Education Meeting that the minimum threshold for a general 
contractor may be four projects with a contract value of at least $25 million and for a sub-
contractor may be four projects with a contract value of at least $1 million.  Staff has refined the 
minimum threshold to align more closely with the project.  The updated minimum thresholds for 
a general contractor will be three projects with a contract value of at least $25 million and one 
project with a contract value of at least $50 million.  The updated minimum threshold for a sub-
contractor will be three projects with a contract value of at least $2 million. Staff expects that the 
minimum criteria will not decrease the pool of qualified bidders.  The realignment of the 
thresholds better represent the project size and complexity to attract prospective bidders who 
have the capacity and experience to perform the proposed scope of work.  To that end, the 
District hosted a successful outreach event for contractors on Thursday, September 24, 2015, to 
highlight the project and review bidding requirements including prequalification.  At this time 
more than 41 contractors have submitted a request for prequalification materials.  
 
Local Control Accountability Plan (LCAP) and Budget Approval Letter – Sheri Gamba 
The Contra Costa County Office of Education has reviewed and approved the 2015-16 budget 
for our district in accordance with AB1200 and has also approved the Districts LCAP.  The letter 
from the County Superintendent of Schools is enclosed for your review. 
 
Public Records Log – Marcus Walton 
Included in this week’s memo is the log of public records requests received by the district.  If 
you have any questions, please contact me. 
 
WCCUSD October Professional Development – Nia Rashidchi 
West Contra Costa USD provides abundant professional development opportunities for staff.  
We think it is important for board members to know about the variety of offerings.  This Friday 
Memo contains the October Professional Development Calendar. 

10/1/2015 8:30 AM - 3:00 PM READ 180/System 44 Cadre Day 
Location: Korematsu Middle School-RM TBD 
 

o This is session is for READ 180/System 44 teachers only 
o These days are designed for the sharing of best practices, working with your peers, and 

determining next steps in your classroom. 

10/1/2015 4:00 PM - 6:00 PM Bell to Bell Teaching & Learning for 1st & 2nd Year 
Teachers 
Location: Pupil Service Center-MPR 
In this session, educators will analyze the learning that is currently taking place during the first and last ten 
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minutes of a lesson and be motivated to enhance or revise their current procedures and 
systems.  Participants will walk away with a toolkit of strategies to improve student investment through a 
strong start and strong finish to each lesson. 

10/1/2015 4:00 PM - 6:00 PM Level 2 SP FAS session 
Location: Pupil Services Center- Rm. 7 
Second year support providers continue their training in the formative assessment system 

10/1/2015 4:00 PM - 6:00 PM Math Pizza and Planning #1 of 3 for Grades Pre K-2 
Location: DeJean Middle School Multipurpose Room 
Mathematics content and planning support for Grades Pre K-2 teachers 
District Objective: Participants will learn about, review, and/or plan using CCSS, SBAC, and benchmark 
content, pedagogy, and assessment. 

10/1/2015 4:00 PM - 6:00 PM Moving Beyond Equity Sticks: Formative 
Assessment Strategies for the Secondary Classroom 
Location: Vista Hills Education Center- Computer Lab 

o Open to all SECONDARY Teachers 
o Formative Assessment is day-to-day, minute-to-minute classroom practice used to inform teaching 

and learning. 
o This interactive session will provide you with quick and timely assessment strategies that you can 

use in your classroom tomorrow. 

10/1/2015 4:00 PM - 6:00 PM Secondary ELD Monthly Meeting - Departmental 
Meeting 
Location: Pupil Services, Room 2 
Topics vary each month to meet participant needs and will include opportunities to: collaborate with 
colleagues, learn research based strategies, analyze data, communicate needs, get questions answered and 
plan for effective instruction. 

10/2/2015 3:30 PM - 5:30 PM Elementary ELD - Train the Trainers 
Location: Pupil Services, Room 2 
Advanced strategies for your ELD practice (intended for teachers who attended the ELD monthly meetings 
in the 2014-2015 school year) 

10/6/2015 3:30 PM - 5:30 PM EL's With Disabilities 
Location: Pupil Services Center MP Room 
Training for Special Education Teachers, Psychologists, Speech Therapists and Special Education Itinerant 
Teachers 

10/6/2015 4:00 PM - 6:00 PM Intro to mentoring 
Location: Potrero Campus-Portable 35 
Level 1 SP's (New SP's) begin their journey of learning how to mentor their PT 

10/6/2015 4:00 PM - 6:00 PM Secondary Science Fair Meeting #1 of 2 
Location: Pinole Middle School, Room BSL2 
Science meeting for all science teachers! Agenda includes district secondary science fair planning and other 
items. 

10/6/2015 4:00 PM - 6:00 PM VAPA Committee Meeting 
Location: Secondary Educational Services-Portable #27 
This session is designed for VAPA Committee Members only. 
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10/8/2015 8:30 AM - 3:30 PM Master Schedule Training 
Location: Crespi Middle School Learning Lab 
Master Schedule training will focus on making the schedule work for pathway academies. One AP and one 
counselor from each high school are being asked to attend; the same workshop will be given on October 
20th for the other AP and counselor at each high school. Middle School administrators and counselors are 
also welcome; those with pathways and/or SLCs will find it especially helpful. Hands-on tools and practice 
for "taming" the master schedule will be covered. 

10/8/2015 4:00 PM - 6:00 PM Build Rationale for 1st & 2nd Year Teachers 
Location: Pupil Service Center-MPR 
In this session, educators will identify the positive impact that providing rationale can have on their 
students’ investment and trust in their teacher.  Participants will walk away from the session being able to 
recognize and avoid the common pitfalls that teachers often fall into when explaining the “why” to their 
students and plan stronger rationale into upcoming lesson plans. 

10/8/2015 4:00 PM - 6:00 PM Level 1 SP FAS session 
Location: Potrero Campus- Portable 35 
First year SP's learn formative assessment system for their work with PT's. 

10/10/2015 CLASS Training 
Location: TBD 
For Preschool and TK Teachers  

10/12/2015 8:00 AM - 9:00 AM CLASS Training 
Location: TBD 
For Preschool and TK Teachers 

10/12/2015 8:00 AM - 3:00 PM DRDP Tech Training 
Location: TBD 
Preschool, Transitional Kindergarten Instructional Aides and new SH teachers. 

10/12/2015 8:45 AM - 12:00 PM Hot Zone- Behavioral Strategies for Students 
with ADHD 
Location: Crespi Junior High School 
Classified Training Day for all permanent special education paraprofessionals. 

10/13/2015 8:30 AM - 11:30 AM Promoting Positive Classroom Behavior 
Location: Pupil Services Center 
For all general education teachers and special education teachers for grades Preschool - 5th  

10/13/2015 4:00 PM - 6:00 PM Level 3 SP FAS session 
Location: Potrero Campus- Portable 35 
Experienced support providers deepen their working knowledge of the formative assessment system and 
continue to refine their coaching skills. 

10/14/2015 3:30 PM - 5:30 PM Job Alike Meetings 
Location: Pupil Services Center 
Teachers have the opportunity to meet with like groups during breakout sessions. 

10/14/2015 4:00 PM - 6:00 PM VAPA Pizza and Planning 
Location: Pupil Service Center-MPR 
Support for Art Integration and Instruction through Common Core State Standards. K-12 Teachers are 
welcome! 
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10/15/2015 3:30 PM - 5:30 PM TBE/DLI Monthly Departmental Meeting 
Location: Pupil Services, Room 2 
Topics vary each month to meet participant needs and will include opportunities to: collaborate with 
colleagues, learn research based strategies, analyze data, communicate needs, get questions answered and 
plan for effective instruction. 

10/15/2015 4:00 PM - 6:00 PM Level 1 SP FAS session 
Location: Potrero Campus- Portable 35 
New support providers continue to develop skills and working knowledge of the formative assessment 
system 

10/15/2015 4:00 PM - 6:00 PM Students on Task, Engaged & Accountable for 1st 
& 2nd Year Teachers 
Location: Pupil Service Center 
This session will provide educators with an opportunity to analyze the ways in which their current behavior 
management systems are motivating their students to engage authentically (beyond all students being on 
task). Participants will leave this session with multiple strategies to increase student investment in their 
classroom the next day. 

10/16/2015 9:00 AM - 3:00 PM Learning Foundations & Curriculum Framework, 
Vol. 3 - Physical Science 
Location: Hs Lordships 
For Pre-K and TK Teachers and Administration.  

10/17/2015 9:00 AM - 3:30 PM Equitable Classroom Symposium Year 1 PT's 
Location: Serra Adult Education-MPR 
Full-day professional development for year1 PT's to deepen their understanding of identity safety 

10/19/2015 4:00 PM - 6:00 PM ED Specialist SP session 
Location: Potrero Campus-Portable 35 
ED specialist SP's deepen their understanding of the ED Specialist inquiry 

10/19/2015 4:00 PM - 6:00 PM Exploring the New CA ELD Standards 
Location: Pupil Services - Multi-Purpose Room 
An opportunity for ELD instructors to explore the new CA ELD Standards. 

10/20/2015 8:30 AM - 3:30 PM Master Schedule training will focus on making the 
schedule work for pathway Master Schedule Training 
Location: Vista High School, TTL 1 (Portable) 
Master Schedule training will focus on making the schedule work for pathway academies. One AP and one 
counselor from each high school are being asked to attend; the same workshop was given on October 8th 
for the other AP and counselor at each high school. Middle School administrators and counselors are also 
welcome; those with pathways and/or SLCs will find it especially helpful. Hands-on tools and practice for 
"taming" the master schedule will be covered. 

10/20/2015 4:00 PM - 6:00 PM ILP 1 workshop 
Location: Pupil Services Center-MPR 
Year 1 PT's and their SP's develop the individualized learning plan that guides their inquiry for the year. 

10/20/2015 4:00 PM - 6:00 PM SDAIE Monthly Meeting 
Location: Kennedy High School, Rooms  
Collaboration and strategies to support ELs in the content areas. Topics vary to meet participant needs and 
will include opportunities to: collaborate with colleagues, learn research based strategies, analyze data, 
communicate needs, get questions answered and plan for effective instruction. 
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10/22/2015 4:00 PM - 6:00 PM Growth Mindset #2: Going Deeper-Building Our 
Practice...The GM Teacher for 1st/2nd Year Teachers 
Location: Pupil Service Center 
This 2nd session will go deeper into Growth Mindset practices.  (1st session was Growth Mindset 101 at the 
New Teacher Orientation on August 19, 2015) 
Students who have a growth mindset do better in school. Educators will learn more about the research and 
powerful practices that can be used in class the next day: 
Topic 1 -Teach about the growth mindset, download a growth mindset lesson plan & help parents learn 
what a growth mindset is and why it is important. 
Topic 2 - Learn how to talk to students about the brain 
Topic 3 - Learn more about the power of praise; it’s about the process not the person & help parents learn 
to promote a growth mindset at home through the types of praise they give their kids. 

10/22/2015 4:00 PM - 6:00 PM Math Pizza and Planning #1 of 3 for Grades 3-5 
Location: Alvarado Adult School Multipurpose Room 
Mathematics content and planning support for Grades 3-5 teachers 
 
District Objective: Participants will learn about, review, and/or plan using CCSS, SBAC, and benchmark 
content, pedagogy, and assessment. 

10/23/2015 12:00 PM - 11:00 PM School Community Worker (SCOW) 
Location: Serra MPR 
School Community Worker (SCOW) Staff Development 

10/24/2015 8:15 AM - 3:00 PM Effective Reading Intervention 
Location: Pupil Services Center 
 Effective Reading Intervention all Elementary NSH and RSP Teachers.  Phonics for Reading, Rewards, Six 
Minute Solution and Read Naturally. 

10/26/2015 3:30 AM - 5:00 PM Writing Calibration, Grades K-6 
Location: Vista Hills, Rooms 7, 8, 10 
Bring students' writing assessments 
K-6 teachers, please come to this supportive session to collaboratively score samples of student writing 
with your grade-level colleagues.  Bring Writing Benchmark 1 student writing samples with you to the 
session. 

10/27/2015 4:00 PM - 6:00 PM ILP 1 workshop REPEAT 
Location: Pupil Services Center-MPR 
Year 1 PT's and their SP's develop their individualized learning plan that guides their inquiry for the Year. 

10/28/2015 8:15 AM - 3:00 PM Elementary Treasures ELD Hybrid 
Location: Pupil Services, Room 2 
Support with how to structure and manage Hybrid ELD classes. 

10/28/2015 3:30 PM - 5:30 PM Learning Center/RSP Meeting 
Location: Pupil Services Center 
Elementary RSP teachers only 

10/29/2015 8:15 AM - 3:00 PM Treasures ELD Training- Elementary RSP/NSH 
Location: Pupil Services, Room 7 
Support with how to structure and manage Elementary RSP/NSH classes. 
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10/29/2015 8:30 AM - 3:00 PM DBQ Project Training for MS History Teachers 
Location: TBD 
Join us for 2 days of intensive training DAY 2 of 2 
All middle school history teachers will complete training during Fall 2015.  Participants will learn the DBQ 
Project’s highly-scaffolded methodology for teaching students to read and analyze primary source 
documents and write evidenced-based essays aligned with Common Core.  Teachers in the DBQ 
Project Pilot reported high student engagement and greater success in writing.  You will be ready to 
implement the strategies in class the next day! 

10/29/2015 3:30 PM - 5:30 PM STAR Reading/Early Literacy Core Progress K-8 
Location: Vista Hills 
 
Come and learn how to use the tools available in Renaissance Learning that will allow you to effectively 
plan for small group instruction! 
  
 Prerequisite knowledge: 

• know how to log-in to Renaissance Learning 
• know how to give an assessment to your students (and have given the assessment to your class) 
• know how to find/read a summary report of your students' assessment results 

 
Skills you will gain: 

• how to access the instructional planning report to create small groups for ELA 
• understand the Core Progress Learning Progression tool and the wide variety of resources that it 

offers 
• know how to use the Core Progress Learning Progression tool to develop weekly and monthly lesson 

plans 

10/30/2015 8:30 AM - 3:00 PM DBQ Project Training for MS History Teachers 
Location: TBD 
Join us for 2 days of intensive training DAY 2 of 2 
All middle school history teachers will complete training during Fall 2015.  Participants will learn the DBQ 
Project’s highly-scaffolded methodology for teaching students to read and analyze primary source 
documents and write evidenced-based essays aligned with Common Core.  Teachers in the DBQ 
Project Pilot reported high student engagement and greater success in writing.  You will be ready to 
implement the strategies in class the next day! 

 
 








































































